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GREEN SWANS
#BUILDBACKEXPONENTIALLYBETTER
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Risk, Return & Impact

IEMA Sustainability Leaders Forum, 14 July 2020



70 | 45+ | 4 | 70+ | 20

Volans.com
JohnElkington.com
@volansjohn

Introductions

IEMA Sustainability Leaders Forum, 14 July 2020



‘3Rs’ Of Tomorrow’s Capitalism Responsibility (1960s- )
• Civil rights, 20th century-
• Earth Day 1970
• Limits to Growth 1972
• Brundtland Commission 1987
• Eco-efficiency, 1992
• ESG, early 2000s; SV 2011
• Impact investment, 2000-
• > FAANGS, tax, wealth issues

Resilience (2000- )
• Recessions, depressions, Y2K
• 9/11, 2001
• Hurricane Katrina, 2005
• Droughts, fires, migrations
• COVID-19, 2020-
• PUMA’s EP&L, Circularity

Regeneration (2020- )
• Thames clean-up, 1960s-
• Urban regeneration
• Montreal Protocol, 1987/9
• Marine reserves
• Loess Plateau
• Eden Project
• Soil Carbon Cowboys
• BiomimicrySource: Volans 2020

PR/Legal >> EM >> CEO >> CSO >> CFO/CIRO/CHRO >> Chief Economists >>

IEMA Sustainability Leaders Forum, 14 July 2020



Source: Volans; Pixabay

3Rs/1: RESPONSIBILITY
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Responsibility Is The Starting Point
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Recalling The Triple Bottom Line

IEMA Sustainability Leaders Forum, 14 July 2020



Zone of maximum confusion, fear and anger

Creating System Value

Source: Future Fit Foundation
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For example, by 2030:

• No Poverty (#1) 

• Zero Hunger (#2)

Source: United Nations

UN’s Exponential Goals
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3Rs/2: RESILIENCE
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Sponge Cities, Sponge Economies
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Let go of whatever 

doesn’t fit with  

tomorrow’s

realities

Embrace uncertainty

and disruption

Stand back and scan

emerging trends

Engage with perspectives

of disruptive innovators

Adopt new economic (not just 

business) models

Identify opportunities for

10X thinking and solutions

Use SDGs as north star
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Zone of maximum confusion, fear and anger

Into The U-Bend

Source: Volans, 2017/2020; pngimg.com; Tesla
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Zone of maximum confusion, fear and anger

Headline News: Lame Duck Economy

Source: Deposit Photos; Emerging Europe; Clean Technica; Market Watch
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Tomorrow’s Growth: Trillion Dollar Markets 

• Global Goals open up 
60 “hot spots”

• In just 4 areas: Cities, 
Energy & Materials, 
Food & Agriculture; 
Health & Wellbeing

• Worth $12 trillion a 
year by 2030 in 
business savings & 
revenue

• Economic prize could 
be 2-3 times larger
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3Rs/3: REGENERATION
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1. Outlier

2. Extreme impact

3. Rationalized in hindsight

Taleb: The Black Swan

Sources: Volans; Techinasia/Wikipedia; Bank for International Settlements/Banque de France
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The Green Swan

• … a profound market shift, generally 
catalysed by some combination of Black 
or Gray Swan challenges and changing 
paradigms, values, mindsets, politics, 
policies, technologies, business models, 
and other key factors.

• … delivers exponential progress in the 
form of economic, social, and 
environmental wealth creation. 

Sources: Volans; Transport Environment
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“#3 Most Sustainable Company on Planet”

Corporate Knights, Global 100

Sources: Volans; Neste Oy

Black Swans Going Green: Neste

IEMA Sustainability Leaders Forum, 14 July 2020



Sources: Ramez Naam; Volans

Green Swans: Solar Costs Fall Exponentially
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Black Feathers On Green Swans: Windpower
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Green Swans: Female Empowerment
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• Passenger miles will 

increase by 50%, from 4 

trillion passenger miles in 

2015 to 6 trillion passenger 

miles in 2030. 

• However, revenues 

generated will shrink 

sharply, from around $1.5 

trillion in 2015 to $393 billion 

in 2030—a  decrease of over 

70% 

Green Swans: Transport-As-A-Service

Sources: Volans; RethinkX
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3 Horizons Of Tomorrow’s Capitalism

Responsibility Resilience Regeneration
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THANK YOU

john@volans.com
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