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What we’ll cover:

• Background to NRW
• Scope of the NRW EMS
• Conformity with ISO14001



Natural Resources Wales is a 
Welsh Government Sponsored 
Body and came into being in 
April 2013, largely taking over 
the functions of the 
Countryside Council for Wales, 
Forestry Commission Wales, 
and the Environment Agency in 
Wales, as well as certain 
Welsh Government functions.



Wide range of roles and 
responsibilities which 
include; adviser, 
regulator, designator, 
responder, statutory 
consultee, evidence 
gatherer, manager, 
operator, partner, 
educator and enabler 
throughout Wales.



Scope of the NRW EMS:

"All activities and services 
associated with the sustainable 
management of the environment 
and the natural resources of 
Wales.”

No exceptions; covers all offices, 
depots, forestry operations, flood 
management, National Nature 
Reserves and functions such as 
fleet, ICT, complaints,  procurement 
and regulatory functions.





Regulatory Functions

Industry regulation
Waste regulation
Permitting
Licensing
Enforcement
Wildlife crime
Incident investigation
Plant Health



Buildings, offices and depots

Offices
Depots
Visitor centres
Fish hatchery
Laboratory
Deer larders



Flood management

Construction
Asset management
Reservoirs
Hydrometry & Telemetry
Flood warning
Flood response



Forestry operations

Planting
Wildlife management
Harvesting
Quarry management
Road construction
Recreation



National Nature Reserves

76 NNRs in Wales
Designated as SSSI
Publicly accessible



4.1 Context
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EMS Awareness Training

Context of the organisation

Fulfil compliance obligations

Established by Top 
management

Issue date

Prevent pollution

Documented & 
communicated

Scope of the EMS

Protect the environment

Setting objectives

Continual improvement

Specific commitments

5.2 Environmental policy



6.1.2 Environmental aspects
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6.1.3 Compliance obligations



EMS Awareness Training6.2.1 Environmental objectives - Signed off by Executive Team



What else is there?

7.2 Competence

Training certificates:

ISO14001 awareness

UKWAS awareness

Pollution training

Incident response

Pesticide certificates

BASIS storekeeper



EMS Awareness Training7.3 Awareness

Awareness of: 
• Environmental policy
• Impacts of work
• Emergency planning

Pre-commencement 
meeting records

Site induction records



8.1 Operational control

Environmental permits
Abstraction licences
Septic tank exemptions
Hazardous premises registrations
Environmental Impact Assessments
Habitat Risk Assessments
SSSI assent
Flood Risk Activity Permits
Tree Felling Approval 



What else is there?

1. STOP 
Before you report the incident, stop the 
work 

2. CONTAIN 
Where safe to do so, carry out any local 
site pollution prevention or emergency 
incident measures

3. NOTIFY
•NRW 24-hour incident hotline 
03000 65 3000
•Your line manager 
•A member of the EMS team
•Any FM emergency contacts

8.2 Emergency preparedness



8.2 Emergency preparedness

EMS review (as an operator)
Enforcement investigation (as a regulator)

MOU with Environment Agency



What else is there?Monitoring
9.1.1 Monitoring

Operational Performance 
Indicators (OPI)

Management Performance 
Indicators (MPI)

Carbon emissions (tCO2e) Conformity with ISO14001

Electric (kWh) Nonconformities

Gas & LPG (kWh) Legal compliance

Biomass (Tonnes) Environmental incidents

Water (m3) Complaints

Waste (Kg) Objectives achieved

Travel (miles) Training

Fuel (Litres)



What else is there?

9.1.1 Monitoring



What else is there?

9.2 Internal Audit

Site audit – Office / Depot

Functional audit – Industry 
regulation / Plant Health / 
Fleet / Procurement

Operational site audit –
Flood asset maintenance / 
Harvesting operations



9.1.2 Evaluation of Compliance



9.1.2 Evaluation of Compliance

Environmental Permitting            Flood & water management
Regulations – Public register       Act – Provide flood maps    



What else is there?
Procedure - Incident reporting

EMS Awareness Training: Our EMS: Key parts of our EMS

• Internal NRW Number: 03000 655 111

• External Contractors: 03000 65 3000

• Tier 3 Manager will be informed

• Environmental Incident Review form

10.3 Continual Improvement



What else is there?
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EMS Awareness Training10.3 Continual Improvement



What else is there?



Thank you for listening
Any Questions?


