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This webinar is being recorded. The 
recording and presentations will be 
made available for IEMA members on 
iema.net within 48 hours of the 
webinar. 

Webinar slides 
and recording
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Q&A

Send in your questions as we go 
through the session – we’ll have 
plenty of time after the presentations 
to address these.
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Background
• COVID 19 has posed new and unique challenges 

to project sponsors, consultants and lenders. 

• In response, innovative solutions have been 
developed to enable the continuation of project 
development and construction, and E&S 
appraisals by lenders and their consultants.
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Session focus
• An overview of the main CV19 challenges faced and 

recently available guidance;

• Practical insights from international project case 
studies, including:

• Understanding of the challenges and approaches to 
remote due diligence on category B EBRD projects in 
Albania, Morocco and Tajikistan;

• An overview of the Remote Green Cities Action Plan 
consultation in Kosovo;

• How to manage CV19 construction related labour
challenges on a large hydro project in Pakistan.
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Presentations



Overview of Challenges

• Legislative and regulatory changes

• Health and Safety

• Labour

• Stakeholder Engagement and Social 

Inclusion

• Security

• Environmental & Social management 
plans and procedures



Overview of Guidance

Organisation Summary of Guidance

Asian Development Bank • Draft guidance note on stakeholder engagement and emergency response  and on managing medical infectious waste 
during the COVID-19 pandemic 

European Bank for 
Reconstruction and 
Development 

• EBRD COVID-19 briefing notes covering: workplace risk assessment checklist; labour requirements; and stakeholder 
engagement

International Finance 
Corporation

• Interim advice for IFC clients on: preventing and managing health risks of COVID-19 in the workplace; developing a 
COVID-19 emergency preparedness and response plan (EPRP); supporting workers in the context of COVID-19; and 
stakeholder engagement in the context of COVID-19

• Childcare in the COVID-19 era: guide for employers 
• Tip sheet for company leadership on crisis response: Facing the COVID-19 pandemic
• Addressing increased reprisals risk in the context of COVID-19

IDB Invest • Guidance for infrastructure projects on COVID-19: A rapid risk profile and decision framework
• Corporate governance: COVID-19 and the board of directors
• Guidance on COVID-19 for agriculture projects
• The coronavirus impact dashboard measuring the effects of social distancing

FMO • Corporate governance crisis and risk management note in the context of the COVID-19 crisis



Overview of Guidance

Organisation Summary of Guidance

CDC Group UK • COVID-19 guidance for employers; managing risks in the construction sector; investors and financial 
institutions on job protection; and  general approach of CDC Group

DEG • COVID-19 guidance for DEG clients and employers

BIO Invest • COVID-19 guidance for employers

KfW Development Bank • ESHS Information related to COVID-19

Agence Française de Développement • Measures for inclusion in construction or worksite ESMPS to strengthen COVID-19 health control

European Investment Bank • COVID-19 and environmental and social sustainability

Equator Principle Association • Guidance on applying the Equator Principles during the COVID-19 pandemic

European Agency for Safety and Health at Work • Workplace health and safety

Institution of Occupational Safety and Health 
(IOSH)

• Worker health and safety, emergency planning, remote workers, mental health and wellbeing, 
supply chain management

International Recruitment Integrity System 
(IRIS)

• Migrant worker protection

UNICEF • Protection of children and COVID-19

International Labor Organization (ILO) • COVID-19 guidance on occupational health and safety; small and medium enterprises; reskilling and 
upskilling of workers



Overview of Guidance

Organisation Summary of Guidance

World Health Organization (WHO) • Extensive guidance covering specific medical advice on COVID-19; guidance across geographies 
and industry sectors; communication and community engagement; workplace health and 
safety; and mental health 

UK Government • Worker safety and COVID-19

Health and Safety Executive • COVID-19 guidance to home workers and on personal protective equipment (PPE)

Canadian Centre for Occupational Health and Safety • COVID-19 workplace protection

Centers for Disease Control (CDC) • Extensive COVID-19 guidance covering hospitals, schools, homes, retirement communities, large 
community events and more; PPE; cleaning and disinfecting; and workers in specific 
occupations

Safe Work Australia • COVID-19 advice for workplaces, small businesses and construction and building sites 

OSH WIKI • COVID-19 workplace guidance 

NAPO (Health & Safety films) • COVID-19 films covering recommendations to halt the pandemic and on teleworking

Mott MacDonald • Worker accommodation and COVID-19

Arup • Mitigating COVID-19 risks during construction

Links to most of the guidance above can be found at: https://www.ebrd.com/sustainability-covid.html under:
• A list of websites providing information on Covid-19 and
• Guidance materials and resources provided by international financial institutions

https://www.ebrd.com/sustainability-covid.html
https://www.ebrd.com/cs/Satellite?c=Content&cid=1395290147816&pagename=EBRD%2FContent%2FDownloadDocument
https://www.ebrd.com/cs/Satellite?c=Content&cid=1395290147931&pagename=EBRD%2FContent%2FDownloadDocument


Challenges and approaches to remote due diligence on 

category B EBRD projects – 3 case studies

Catherine Edet – Principal E&S Advisor

IEMA Full member and Chartered environmentalist
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0. Introduction – Category B projects
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➢ EBRD 2019 Environmental and Social Policy : definition of Category B projects

https://www.ebrd.com/news/publications/policies/environmental-and-social-

policy-esp.html

➢ “Classic approach”: in-house or external E&S appraisal 

with site visit when necessary – preparation of an ESAP 

(Environmental and Social Action Plan)

➢ Bulk of EBRD projects are CatB: 86% of active projects 

➢ EBRD Covid19 travel restrictions: no travel at all, then 

travel possible for local consultants subject to TRA 

approval

➢ 3 case studies with different contexts– E&S appraisal 

(due diligence) ongoing

https://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html


1. Case study #1: Energy/Tajikistan

15 October, 2020
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➢ Transaction: energy distribution – 7 sites

➢ Client: existing client, E&S practices well-known by EBRD

➢ Covid19 travel restrictions for consultant: no international travel – no local 

travel (multi-sites with intense travelling and health condition of the consultant 

team: increased risk)

➢ E&S appraisal approach:

• Appointment of the consultant who did E&S appraisal of previous transaction 

(similar scope, same client)

• 100% remote work: use of a first questionnaire to identify risks (in English 

and Russian), second questionnaire tailor-made based on first questionnaire 

findings, conference calls, instructions to client to take on-site pictures based 

on precise specifications

• Specific questions related to Covid19



1. Case study #1: Energy/Tajikistan
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➢ Lessons learnt: 

• Pictures of reasonably good quality, which overall allowed meeting the objective 

to identify site-specific issues to be improved in the context of the Project (but 

pictures more “useful” than others)

• Provide very clear instructions on visual information needed

• Key success factor: consultant already familiar with the client



2. Case study #2: Mining/Albania
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➢ Transaction: Natural Resources – 3 sites

➢ Client: new client

➢ Covid19 travel restrictions for consultant: no international travel – local travel 

possible

➢ E&S appraisal approach:

• Appointment of a consultant with a mixed team (international and Albanian)

• 3 local specialists (Env, Soc, H&S) visited the sites with remote support from 

international team 

• Day 1: client’s management interview in HQ (local team) and VC (intl. team)

• Day 2: Sites 1 and 2 with poor WiFi connection : intl. team could not have 

real-time interactions with the local team during the visit, but questions 

agreed with the intl. team in advance  (instructions)+ pictures/videos taken

• Day 3: Site 3 with good WiFi connection: real-time connection (via mobile 

phone) with the intl. team



2. Case study #2: Mining/Albania
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➢ Lessons learnt:

• Approach subject to WiFi connection available on site

• Key success factors: i) technically robust local team, ii) local and international 

specialists in consultant’s team used to work together



3. Case study #3: Manufacturing/Morocco
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➢ Transaction: Heavy industry – 1 site

➢ Client: new client – affiliate of a major Group - certifications (ISO 9001, ISO 

14001, OHSAS 18001, FSSC 22000)

➢ Covid19 travel restrictions for consultant: no international travel – local travel 

possible

➢ E&S appraisal approach:

• Appointment of an intl. consultant with experience in the industry (local 

consultants not always familiar with EBRD PRs) 

• E&S appraisal in two phases: 

• Phase 1 = 100% remote appraisal (desktop review of existing documentation 

+ client’s interview) with preparation of ESAP v1

• Phase 2= visit of facilities (as soon as possible) and preparation of ESAP v2



3. Case study #3: Manufacturing/Morocco
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➢ Key success factors

• Strong Consultant’s experience in the sector

• Detailed documentation available from Client for Phase 1 appraisal (EIA, 

policies/procedures/manuals, GRI reports, etc.)

• ESAP revision to be captured in the Loan Agreement



4. Key takeaways
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➢ Essential to continue business with no relaxation of EBRD ESP and Performance 

Requirements (PR) – in these 3 case studies, we were able to take the projects 

forward because we obtained information we were comfortable with

➢ E&S appraisal to include additional points of attention (e.g. PR4: workers health and 

safety/Covid19 exposure, PR2: risk of redundancy/salary cuts)

➢ During Covid19 context, E&S appraisal approach for CatB to be defined case by case, 

depending on client/project scope/country specific travel restrictions/project 

timeline

➢ Site visits are difficult to organise for now : when international travel resumes, it is 

expected that significant effort on visiting sites will  be needed (reinforcement of 

monitoring visits and possible readjustments of ESAP)

➢ EBRD actions:

• Need of capacity building for local consultants

• Sustainability and coronavirus: https://www.ebrd.com/sustainability-covid.html



Virtual Consultation: 
Lessons learnt from the Pristina 

GCAP project in Kosovo

IEMA Webinar

Oct 15, 2020 12:30 PM - 1:30 PM BST

Ana Bachurova (EBRD) & Filip Kučera (Mott MacDonald) 

15/10/2020
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GCAP Pristina: Engaging Online

Stakeholder engagement is a key pillar in producing a meaningful Green City Action Plan (GCAP) 

that will guide the city’s investments and policy reforms

➢ Pristina – first city to undertake 

stakeholder consultation in the covid-

setting

➢ A new approach for engagement 

overall

➢ Not simply a virtual substitution of 

face-to-face workshops

• half-day event

• 100 slides

• break-out groups 

• coffee-breaks

✓ Max. 2 hours session

✓ Smaller groups (even if event needs 

to be repeated) 

✓ Pre-webinar homework

✓ Language

✓ Interactive tools
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Other types of stakeholder engagement 

Pros and Cons of  Online Webinars

15 October, 2020 OFFICIAL USE 23

Due to the COVID-19 pandemic, we had to find new innovative ways to proceed while respecting 

EBRD's new strict conditions for stakeholder engagement on their projects.

Pros Cons

✓ Decrease in some direct costs

✓ No geographic limitations

✓ More flexibility for participants

✓ More focused engagement

✓ Less Covid-19 direct transmission risk

Lack of interaction and networking

Limited time availability 

Lack of control of audience

Technical issues

Cannot be used everywhere

Other types of stakeholder engagement: One way to engage the participants of the webinar is to 

send them a pre-recorded presentation that would streghten their understanding of the relevant

issues. The other way is to send them pre- and post-seminar surveys to share their views even more.
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Thank you

Ana Bachurova Filip Kučera

Associate, Energy Efficiency and Climate Change

E  bachuroa@ebrd.com

W  ebrd.com 

ebrdgreencities.com

Social Specialist

E  filip.kucera@mottmac.com

T  +420 221 423 968 

W  mottmac.com
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Audience poll



Questions and 
Answers
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IEMA Global Environmental and Social Assessment (GESA) 
Working Group
IEMA’s GESA leads on improving the performance of environmental and social risk management 
related to international development projects. They’re working together to share good practice 
experience and build capacity

GESA Early Careers Working Group
• Formed of representatives from leading environmental consultancies and finance institutions.
• Aims to provide a forum for people at the start, or early stages of their career, to grow their skills 

and experience in E&S risk management related to international projects. 

For all the latest information and opportunities to get involved, please join the group’s LinkedIn 
forum, “IEMA’s GESA Early Careers Working Group”

https://www.linkedin.com/groups/12096692/


Thanks for joining us

The recording of this webinar will be posted on 
IEMA’s website later today

https://www.iema.net/event-reports


