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Webinar slides
and recording

This webinaris being recorded. The
recording and presentations will be
made available for IEMA members on

iema.net within 48 hours of the
webinar.

lema.net
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Q&A

Send in your questions as we go
through the session — we’ll have
plenty of time after the presentations
to address these.

IIEM Transforming the world
* to sustainability
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Background

e COVID 19 has posed new and unique challenges
to project sponsors, consultantsand lenders.

* Inresponse, innovative solutions have been
developed to enable the continuation of project
developmentand construction, and E&S
appraisals by lenders and their consultants.

lema.net
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Session focus

- An overview of the main CV19 challenges faced and
recently available guidance;

 Practical insights from international project case
studies, including:

- Understanding of the challengesand approachesto
remote due diligence on category B EBRD projectsin |
Albania, Morocco and Tajikistan; i

- An overview of the Remote Green Cities Action Plan %
consultationin Kosovo;

- How to manage CV19 constructionrelated labour

~ challenges on a large hydro project in Pakistan.
iema.net ,
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COVID-19

Legislative and regulatory changes

Health and Safety Wl |

E
.

2
L

Labour

Stakeholder Engagement and Social
Inclusion

Security

Environmental & Social management
plansand procedures




o)A CEON crview of Guidance

Organisation Summary of Guidance

Asian Development Bank * Draftguidance note on stakeholder engagement and emergency response and on managing medical infectious waste
during the COVID-19 pandemic

European Bank for  EBRD COVID-19 briefing notes covering: workplace risk assessment checklist; labour requirements; and stakeholder

Reconstruction and engagement

Development

International Finance * Interim advice for IFCclients on: preventing and managing health risks of COVID-19in the workplace; developing a

Corporation COVID-19 emergency preparedness and response plan (EPRP); supporting workers in the context of COVID-19; and

stakeholder engagement in the context of COVID-19
e Childcare in the COVID-19 era: guide for employers
* Tip sheet for company leadership on crisis response: Facing the COVID-19 pandemic
* Addressingincreased reprisals risk in the context of COVID-19

IDB Invest e Guidance forinfrastructure projects on COVID-19: A rapid risk profile and decision framework
* Corporategovernance: COVID-19 and the board of directors
* Guidance on COVID-19for agriculture projects
* The coronavirus impact dashboard measuring the effects of social distancing

FMO e Corporate governance crisis and risk management note in the context of the COVID-19 crisis



o)/ bR CAONCview of Guidance

CDC Group UK * COVID-19 guidance for employers; managing risks in the construction sector; investors and financial
institutions on job protection; and general approach of CDC Group

DEG * COVID-19 guidance for DEG clients and employers

BIO Invest * COVID-19 guidance for employers

KfW Development Bank * ESHS Information related to COVID-19

Agence Francaise de Développement *  Measures for inclusion in construction or worksite ESMPS to strengthen COVID-19 health control
European Investment Bank * COVID-19 and environmental and social sustainability

Equator Principle Association * Guidance on applying the Equator Principles during the COVID-19 pandemic

European Agency for Safety and Health at Work Workplace health and safety

Institution of Occupational Safety and Health Worker health and safety, emergency planning, remote workers, mental health and wellbeing,

(IOSH) supply chain management
International Recruitment Integrity System * Migrant worker protection

(IRIS)

UNICEF *  Protection of children and COVID-19

International Labor Organization (ILO) COVID-19 guidance on occupational health and safety; small and medium enterprises; reskilling and

upskilling of workers



o) bECEON crview of Guidance

Organisation

World Health Organization (WHO) .
UK Government .
Health and Safety Executive .

Canadian Centre for Occupational Health and Safety

Centers for Disease Control (CDC) .
Safe Work Australia .
OSH WIKI .
NAPO (Health & Safety films) .
Mott MacDonald .
Arup -

Summary of Guidance

Extensive guidance covering specific medical advice on COVID-19; guidance across geographies
and industry sectors; communication and community engagement; workplace health and
safety; and mental health

Worker safety and COVID-19

COVID-19 guidance to home workers and on personal protective equipment (PPE)

COVID-19 workplace protection

Extensive COVID-19 guidance covering hospitals, schools, homes, retirement communities, large
community events and more; PPE; cleaning and disinfecting; and workers in specific
occupations

COVID-19 advice for workplaces, small businesses and construction and building sites

COVID-19 workplace guidance

COVID-19 films covering recommendations to halt the pandemic and on teleworking
Worker accommodation and COVID-19

Mitigating COVID-19risks during construction

Links to most of the guidance above can be found at: https://www.ebrd.com/sustainability-covid.html under:
A list of websites providing information on Covid-19 and
Guidance materials and resources provided by international financial institutions



https://www.ebrd.com/sustainability-covid.html
https://www.ebrd.com/cs/Satellite?c=Content&cid=1395290147816&pagename=EBRD%2FContent%2FDownloadDocument
https://www.ebrd.com/cs/Satellite?c=Content&cid=1395290147931&pagename=EBRD%2FContent%2FDownloadDocument

Challenges and approaches to remote due diligence on

category B EBRD projects — 3 case studies

Catherine Edet — Principal E&S Advisor (Q

IEMA Full member and Chartered environmentalist,_ European Bank

r Reconstruction and Development




0. Introduction — Category B projects @

European Bank

for Reconstruction and Development

» EBRD 2019 Environmental and Social Policy : definition of Category B projects

https://www.ebrd.com/news/publications/policies/environmental-and-social-
policy-esp.html

» “Classic approach”:in-house or external E&S appraisal
with site visit when necessary - preparation of an ESAP
(Environmental and Social Action Plan)

Environmental and Social Policy

» Bulk of EBRD projects are CatB: 86% of active projects

» EBRD Covid19 travel restrictions: no travel at all, then
travel possible for local consultants subjectto TRA
approval

» 3 case studies with different contexts- E&S appraisal
(due diligence) ongoing

15 October, 2020
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https://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html

1. Case study #1: Energy/Tajikistan @

European Bank

for Reconstruction and Development

» Transaction: energy distribution - 7 sites
> Client: existing client, E&S practices well-known by EBRD

> Covid19 travel restrictions for consultant: no international travel - no local

travel (multi-sites with intense travelling and health condition of the consultant
team: increased risk)

» E&S appraisal approach:

* Appointment of the consultant who did E&S appraisal of previous transaction
(similar scope, same client)

* 100% remote work: use of a first questionnaire to identify risks (in English
and Russian), second questionnaire tailor-made based on first questionnaire
findings, conference calls, instructions to client to take on-site pictures based
on precise specifications

* Specific questions related to Covid19

15 October, 2020

OFHFCIAL USE 14



1. Case study #1: Energy/Tajikistan @

European Bank

for Reconstruction and Development

> Lessons learnt:

* Pictures of reasonably good quality, which overall allowed meeting the objective
to identify site-specific issues to be improved in the context of the Project (but
pictures more “useful” than others)

* Provide very clear instructions on visual information needed

* Key success factor: consultant already familiar with the client
_ "‘\’j‘i" .

15 October, 2020 OFFICIAL USE 1



2. Case study #2: Mining/Albania @

European Bank

for Reconstruction and Development

> Transaction: Natural Resources - 3 sites

> Client: new client

> Covid19 travel restrictions for consultant: no international travel - local travel

possible

» E&S appraisal approach:

Appointment of a consultant with a mixed team (international and Albanian)

3 local specialists (Env, Soc, H&S) visited the sites with remote support from
international team

Day 1: client’'s managementinterview in HQ (local team)and VC (intl. team)

Day 2: Sites 1 and 2 with poor WiFi connection : intl. team could not have
real-time interactions with the local team during the visit, but questions
agreed with the intl. team in advance (instructions)+ pictures/videos taken

Day 3: Site 3 with good WiFi connection: real-time connection (via mobile
phone) with the intl. team

15 October, 2020

OFHFCIAL USE 16



2. Case study #2: Mining/Albania @

European Bank

for Reconstruction and Development

> Lessons learnt:

* Approach subject to WiFi connection available on site

* Key success factors: i) technically robust local team, ii) local and international
specialists in consultant’s team used to work together

15 October, 2020 OFFICIAL USE 7



3. Case study #3: Manufacturing/Morocco @

European Bank

for Reconstruction and Development

» Transaction: Heavy industry - 1 site

» Client: new client - affiliate of a major Group - certifications (ISO 9001, I1SO
14001, OHSAS 18001, FSSC 22000)

> Covid19 travel restrictions for consultant: no international travel - local travel
possible

> E&S appraisal approach:

* Appointment of an intl. consultant with experience in the industry (local
consultants not always familiar with EBRD PRs)

* E&S appraisal in two phases:

* Phase 1 = 100% remote appraisal (desktop review of existing documentation
+ client’s interview) with preparation of ESAP v1

* Phase 2= visit of facilities (as soon as possible) and preparation of ESAP v2

15 October, 2020 OFFICIAL USE 18



3. Case study #3: Manufacturing/Morocco @

European Bank

for Reconstruction and Development

> Key success factors

* Strong Consultant’s experience in the sector

Detailed documentation available from Client for Phase 1 appraisal (EIA,
policies/procedures/manuals, GRI reports, etc.)

®* ESAP revision to be captured in the Loan Agreement

15 October, 2020

OFHFCIAL USE 19



4. Key takeaways @

European Bank

for Reconstruction and Development

> Essential to continue business with no relaxation of EBRD ESP and Performance
Requirements (PR) - in these 3 case studies, we were able to take the projects
forward because we obtained information we were comfortable with

» E&S appraisal to include additional points of attention (e.g. PR4: workers health and
safety/Covid19 exposure, PR2: risk of redundancy/salary cuts)

> During Covid19 context, E&S appraisal approach for CatB to be defined case by case,
dependingon client/project scope/country specific travel restrictions/project
timeline

> Site visits are difficult to organise for now : when international travel resumes, it is
expected that significant effort on visiting sites will be needed (reinforcement of
monitoring visits and possible readjustments of ESAP)

» EBRD actions:
* Need of capacity building for local consultants

® Sustainability and coronavirus: https://www.ebrd.com/sustainability-covid.html|

15 October, 2020
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@MM

Virtual Consultation:
Lessons learnt from the Pristina

GCAP project in Kosovo

IEMA Webinar
Oct 15,2020 12:30 PM - 1:30 PM BST
Ana Bachurova (EBRD) & Filip Kucera (Mott MacDonald)

Eu p nB nk MOTT
Rec d Devel
--.

11

at MACDONALD

Green | City
Action plan
of Pristina

OFFICIAL USE



GCAP Pristina: Engaging Online

O v

European Bank MOTT
for Reconstruction and Development MACDONALD

Stakeholderengagementis a key pillar in producinga meaningful Green City Action Plan (GCAP)
that will guide the city’s investments and policy reforms

» Pristina - first city to undertake
stakeholder consultation in the covid-

setting

» A new approach for engagement

overall

» Not simply a virtual substitution of
face-to-face workshops

half-day event
100 slides
break-out groups
coffee-breaks

v' Max. 2 hours session

v Smaller groups (even if event needs
to be repeated)

v" Pre-webinar homework
v' Language

v Interactive tools

OFHFCIAL USE



Pros and Cons of Online Webinars @ M M

European Bank MOTT
for Reconstruction and Development MACDONALD

Due to the COVID-19 pandemic, we had to find new innovative ways to proceed while respecting
EBRD's new strict conditions for stakeholder engagement on their projects.

Pros ‘ Cons ’l
v Decrease in some direct costs l & Lack of interaction and networking
v No geographic limitations & Limited time availability
v More flexibility for participants &1 Lack of control of audience
v More focused engagement &1 Technical issues
v Less Covid-19 direct transmission risk & Cannotbe used everywhere

Other types of stakeholder engagement: One way to engage the participants of the webinaris to
send them a pre-recorded presentation that would streghten their understanding of the relevant
issues. The other way is to send them pre- and post-seminar surveys to share their views even more.

15 October, 2020 OFFICIAL USE 23



Vllaznim ©smani

. .

| & Agon Pagarizi Donika Caprigi

e VloraAxdiu Burani

DonjetaBajraktari

Vjellca Podvarica

fatos hasani

Rent Bike Filip Kucera

Pika Kyce 3:
Té planifikohet
urbanizimi me mé
shumé hapésira té
gjelbra

Pika Kyce 6:
VNM i njé industrie né
raportin
punésim/shkatérrim i
ambientit); plani i
rikuperimit (kthimit né
gjendje té méparshme)
té natyrés.

Pika Kyce 7:
Sektori i Energjisé i
monopolizuar.
Mungesa e
profesionistéve té
energjisé; Vend
potencial pér gjenerim
té fotovoltaikeve;

Pika Kycge 9:
Familjet té pérdorin
CHE G R E
rinovueshme; Pikat
pér mbushje té
automjeteve elektrike;
Njé harté e casshme
ku do té mund té

shihnim se cilat lagje
né Prishtiné pérdorin

théngjill pér ngrohje




a Breakout Rooms - In Progress (00:20:00)

+* Unassigned
Martin Smutny (not joined)

+ Building, Industries and Energy

® Bashkim Sadiku

® Emiljano Zhuleku

® Gresa Meziri

® Mark Finer

® Mazmije Tora

® Seniha Bajraktar

® Valdete Marevci

® VYiera &vdiu Burani

+ Water and Solid Waste

alban Sokoli
® Donika Caprigi
® Dukagjin Gashi
® Fatmire A. Hajdini
® Flamur Interpreter Alb
® Mrika Maligi
® Péllumb Gjinelli
+* Transport and Land Use
® Ermal Sylgjmani
® Fatime Hajdan
® habib gorri
® Halil Halili
® Ismajl Baftijari
® Premtime Prenigi
® Valdet

® Vjollca Podvorica

Broadcast a message to all ~

Join

Join

Join

Close All Rooms

PRISHTINA M

Plani | Veprimit by ) M
pér Qytetin e Gjelbér European Bank ) MOTT
t for Recomstruction and Development - MACDONALD

GREEN CITIES ACTION PLAN FOR PRISTINA

STAKEHOLDER ENGAGEMENT WORKSHOP = (i
QUESTIONNAIRE

Pristina Green Cities Action Plan (GCAP) - Stakeholder Engagement
Workshop Questionnaire

Welcome to our Questionnaire!

Since September last year, work has been taking place on the development of 2 new Green City Action
Plan (GCAP) seeking to build a better and more sustainable future for Pristina and its residents and
businesses. On behalf of the Pristina Municipality and the European Bank for Reconstruction and
Development (EBRD) who are funding the work, consultants Mott MacDonald Ltd have collected
information on a wide range of environmental themes to help identify, prioritise and connecting the
city’s environmental challenges with sustainable infrastructure investments and policy measures. We
are sharing these findings with you in the Executive Summary of the GCAP Technical Assessment
Report, and we would like to get your views and feedback on the challenges that have been identified.

For the purpose, we are kindly asking you to fill in this questionnaire in advance of the online workshop
to which you are invited to participate. . We will use your answers to discuss more fully during the
online workshop.

Completion Instructions

Dear respondent,

15 October, 2020
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L Zoom Meeting

& Recording...

- N
.hi'ﬁ N ‘ﬂ
e
% Dukagjin Gashi A

Mrika Maligi % Valdete Mareyci ‘

% Mark Finer . %

% Halil Halili

Nazmije Tora

| P g

habib qorri

fiE_ ox B @ x3 p3

15 October, 2020

i
| T3
Ana Bachurova‘d Péllumb Gjinolli

[~ AN ¥ Donika Caprigi

"

-
Emiljano Zhuleku x

¥ Gresa Nezirj

Vjollca Podvorica b .

© Ermal Sxlejmani

Fatime Hajdari

Z Premtime Preniqi %

Flamur Interpret... Seniha Bajraktari

OFHFCIAL USE

% Ismajl Baftijari

Vlora Avdiu Burani

.

alban Sokoli

Bashkim Sadiku

01:39:58

Participants (25)

2, Find a participant

Ana Bachurova (Host, me)

Mrika Maligi (Co-host)

Péllumb Gjinolli (Co-host)

Vjollca Podvorica (Co-host) 0
Mark Finer (Co-host)

Emiljano Zhuleku

Flamur Interpr... (Interpreter) [ =
Vlora Avdiu Burani

alban Sokoli

060060660

Unmute All

Zoom Group Chat

had some technical issues connecting
y? Thanks i

Hello Ana
Telecommunication and soil

2re a button to join

12:29 PM

A NG o B
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European Bank MOTT
for Reconstruction and Development MACDONALD

Thank you

Ana Bachurova

Associate, Energy Efficiency and Climate Change
E bachuroa@ebrd.com

W ebrd.com

ebrdgreencities.com

Filip Kucera

Social Specialist

E filip.kucera@mottmac.com
T +420 221 423 968

W mottmac.com

15 October, 2020
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|EMA Global Environmental and Social Assessment (GESA)
Working Group

IEMA’s GESA leads on improvingthe performance of environmental and social risk management
related to international development projects. They’re working together to share good practice
experience and build capacity

GESA Early Careers Working Group
* Formed of representativesfrom leading environmental consultanciesand finance institutions.

 Aimsto provide a forum for people at the start, or early stages of their career, to grow their skills
and experience in E&S risk management related to international projects.

For all the latestinformation and opportunities to get involved, please join the group’s LinkedIn
forum, “IEMA’s GESA Early Careers Working Group”

IE M A Transforming the world
to sustainability

iema.net


https://www.linkedin.com/groups/12096692/

IE M A Transforming the world
to sustainability

Thanks for joining us

The recording of this webinar will be posted on
IEMA’s website later today

https://www.iema.net/event-reports

IE M A Transforming the world
to sustainability




