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Challenges in embedding sustainability

10,000 staff

40,000 supply chain

How do I reach all of 
these people?

100 year mission 

£7.5bn capital 
programme

How do I make 
sustainability part of 

our core mission?

External and 
organisational change 

Shifting priorities

How do I keep my 
sustainability strategies 

and plans on track?



Influence and set 
the right strategies 

and plans

Underpin these with 
risks, opportunities 

and decisions

Track your progress, 
and communicate 

successfully



Physical

Acute weather 
systems

Drought 
management

Working conditions 
affected

Transitional

Energy system 
changes

Embed efficient 
technologies

Carbon taxation 
strategy

What are your environmental 
challenges, and what decisions do you 

need to take and when?

What environmental risks does your 
organisation face and how will you 

mitigate these?

What opportunities exist to be a more 
sustainable organisation, and what are 

the benefits?

Influence and set 
the right strategies 

and plans

Underpin these with 
risks, opportunities 

and decisions

Track your progress, 
and communicate 

successfully



Track your progress 
and share with 
business leaders

Provide help 
and training

Speak to a 
diverse audience

Influence and set 
the right strategies 

and plans

Underpin these with 
risks, opportunities 

and decisions

Track your progress, 
and communicate 

successfully



Tell your workforce and 
stakeholders what part 

they can play…

…and celebrate your 
successes!

Influence and set 
the right strategies 

and plans

Underpin these with 
risks, opportunities 

and decisions

Track your progress, 
and communicate 

successfully
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