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Learning outcome 12



Why learning outcome 12 
is important

▪ Developing a workable plan – with consideration to 
costs, resources and organisational capability

▪ Assigning responsibilities and accountabilities for 
sustainability programmes and projects

▪ Keeping projects and programmes on track (effective 
project management)



This draws on lots of different Practitioner skills



This draws on lots of different Practitioner skills



Adapted from Prince of Wales – Corporate Leaders Group:
Future Proofing: Sustainable plans for Prosperous Economies)

Organisational long-term plans 
should be set in line with the science 
of climate change and the goals set 
by the Paris Agreement, as well as 
the Sustainable Development Goals. 

Ultimately delivering a zero carbon 
economy, and grounded in the wider 
context of needing to deliver 
sustainable development.

No long-term plan will survive 
unchanged throughout its lifetime 

Addressing climate change and 
secure sustainable development are 

extremely dynamic 

Policies and plans must allow for, and 
foster, innovation.

Meaningful milestones, targets, 
programmes which reflect fully 
sustainability risks

Address issues material to 
stakeholders

Acheiveble (or can at least make 
significant progress towards)

Key characteristics of long-term sustainability plans



Example: 
long-term sustainability plan



Institute of Cancer Research (ICR):
key sustainability risks and opportunities

Climate crisis and 
net zero 

Carbon/energy 
intensity of 
laboratories

Climate risk – e.g. 
overheating, water 

shortages

Energy costs
Waste – env 

impacts and cost

Laboratory impacts 
e.g. single-use 

plastics

Supply chain
Structural 

inequalities in 
science

Public engagement



ICR’s journey of improvement

▪ Declared a Climate emergency

▪ Responding with a 1.5 degree science-based target on 
reducing carbon emissions 

▪ Set up the ACT NOW group to take action on sustainability

▪ Developed a suite of Sustainability Training courses

▪ Put in place supporting governance including the 
Sustainability Advisory Group (SAG)

▪ Aligned approach with UN Sustainable Development Goals

▪ Well established ISO14001:2015 management system



ICR: 2020 UN SDG mapping exericse



▪ Net zero objective

▪ Declaring a climate emergency

▪ New roadmap for delivering this (i.e. decarbonisation plan) 
and ensure capacity to deliver

Example:
ICR approach to the climate crisis



ICR buildings - electricity and gas 7%

Employee commuting 1.2%

Business travel 1.1%

Procurement 90%

Waste management 1.1%
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ICR’s carbon footprint breakdown (2020/21) 50,261 tCO2e



The ICR’s near-term and long-term carbon reduction targets



Example: ICR and equality, 
diversity  and inclusion

▪ Racial equality - Beyond the Statements programme
▪ Women in Science including Athena Swan – progressing 

beyond silver
▪ Supportive Workplace Training
▪ Inclusive and supportive culture – reflected in staff attitude 

surveys



▪ Ensure that ICR contractors are paying the London Living 
Wage

▪ Supporting local poverty alleviation initiatives such as food 
banks particularly in light of the Covid 19 pandemic

▪ Ensuring that academically able people coming from a 
background of poverty have potential routes to study at the 
ICR without overbearing financial barriers

Example: ICR and poverty 



New ICR Sustainability plan: S ustainable Discoveries



ICR Sustainability themes: Foundations

F1 ICR to be net zero by 
2040 

F3 Supporting 
Governance and 

oversight 

F6 Sustainability 
training available for 

all

F7 Equality, diversity and 
inclusion

F2  Reporting progress 
on this plan annually

F4 Performance 
agreements include this 

sustainability plan

F5 All staff have 
sustainability awareness

F8 Wellbeing F9 Fair Wages

F10 Community 
Engagement



ICR Sustainability plan – Foundations (detail level)
Theme Theme objective Target 

reference

Principal/long-term target Annual/interim target Indicator Operational responsibility Overall responsibility Target accountability

F1a ICR to reduce carbon footprint by 42% by AY2029/30 

Over a AY2019/20 baseline across Scopes 1, 2 and 3

4.2% yearly carbon footprint reduction across Scopes 1, 2 and 3

Develop supporting decarbonisation plan and update annually

Tonnes CO2e per year Estates, Facilities, Procurement, Science 

Divisions

Division directors Chief Executive

F1b ICR to be net zero by AY2039/40

Over a AY2029/20 baseline across Scopes 1,2 and 3

4.2% yearly carbon footprint reduction across Scopes 1, 2 and 3

Develop supporting decarbonisation plan and update annually

Tonnes CO2e per year Estates, Facilities, Procurement, Science 

Divisions

Division directors Chief Executive

F2a Carbon footprint calculated quarterly and to report this to internal 

stakeholders

Carbon footprint calculated quarterly and to report this to internal 

stakeholders

Tonnes CO2e per quarter Head of HSEQ Head of HSEQ Director of Estates and Facilities

F2b Develop short sustainability report to put on external website and 

update annually - to start end of AY2022/23

Develop short sustainability report to put on external website and 

update annually

Develop short sustainability report to put 

on external website and update annually

Communications Team Strategic Communications Manager & 

Head of HSEQ

Director of Communications and 

Policy

F2c Develop sustainability dashboard which is available to all ICR 

members (e.g. on Nexus) to show our progress against this 

sustainability plan and its objectives and targets

To be implemented during AY2022/23 Head of HSEQ Head of HSEQ Director of Estates and Facilities

F3a ICR Executive Board to have ownership of Sustainable Discoveries ICR Executive Board to approve and support this Action Plan – 

including supporting communication from senior staff and through 

requisite financial and human resources

Quarterly meetings ongoing SAG? Chair of SAG and Chair of HSE 

Committee?

Chief Operating Officer

F3b Sustainability Advisory Group to review progress at quarterly SAG 

meetings

SAG to track progress of this strategy during quarterly meetings SAG Chair Chair of SAG and Chair of HSE 

Committee

Chief Operating Officer

F3c Institute Health Safety and Environment Committee responsible 

for monitoring and reporting on performance

HSE committee standing agenda item – checking performance 

against the action plan objectives

HSE Committee secretary - should be 

Chair

Chair of SAG and Chair of HSE 

Committee

Chief Operating Officer

F3d ICR to sign the UN SDG Accord – committing to supporting the 

UN Sustainable Development Goals and reporting progress 

against them

SDG Accord to be signed by end of December 2022 - SAG - really, who is it signed by? Chair of SAG and Chair of HSE 

Committee

Chief Operating Officer

F3e ICR to have Sustainability Manager in place to drive forward this 

strategy

Sustainability Manager in place long-term ICR Sustainability Manager in place by 

December 2022

Head of HSEQ Director of Estates and Facilities Chief Operating Officer

F3f Sustainability to be a standing item on on senior team meetings Sustainability to be a standing item on CLB and EB meetings Meeting minutes contining sustainable 

development update

EB Chair EB Chair Chief Operating Officer

F4 Performance agreements to 

include this sustainability plan

F4 Staff performance agreements on sustainability (TBC) TBC TBC Deputy Director, HR Operations Deputy Director, HR Operations Chief People Officer

F3 Supporting governance and 

oversight of our sustainability plan

Net Zero

Governance, accountability and 

reporting

F1 ICR to be net zero by 2040

F2 Reporting progress on this 

sustainability plan 



2022

2023
2023
2024

2024
2025

2029
2030

2039
2040

ICR Sustainability Plan

Foundations

2022/ 23: Sustainability 

induction for new employees 

and sustainability training 

available to all

2022/ 23: ICR to sign the 

United Nations Sustainable 

Development Accord 

Foundations

2029/ 2030: 

ICR-wide 

reduction of 42% 

in greenhouse 

gas emissions 

(compared to 

2019/ 2020)

Sustainable 

Operations

2022/ 23: Develop detailed 

plans for decarbonizing 

ICR’s buildings

2022/ 23: Survey for onsite 

options for renewable energy 

e.g. solar power

 

2022/ 23: Develop sustainable 

construction plan so future 

building projects align with 

net zero

2022/ 2023: Commission 

new ecological plan for 

enhancing biodiversity

Sustainable 

Operations

2029/ 2030: Reduction of 

carbon emissions from 

buildings by 42% 

2029/ 2030: Reduce water 

consumption by 10% by 

2029/ 30 

2029/ 30: 42% reduction in 

total waste arisings

2029/ 30: Reduction in 

carbon emissions from 

commuting to ICR sites by 

42% (compared to 2019/ 20)

Sustainable 

Operations

2023/ 2024: Develop 

at least 2 new areas 

of biodiversity 

enhancing habitat  

at Sutton site 

Sustainable 

Operations

2024/ 2025: 25% 

reduction in total 

waste arisings

2024/ 2025: Recycle 

at least 50% of site 

waste 

Sustainable 

Procurement

2022/ 2023: Map supply 

chain to understand main 

sustainability risks and 

opportunities

2022/ 2023 onwards: 

Communicate ICR’s 

sustainable procurement 

policy and guidelines to 

key suppliers 

2022/ 2023 onwards: 

Sustainable procurement 

criteria in all competit ive 

tenders

Sustainable 

Procurement

2029/ 30: 

Reduction in 

carbon emissions 

from business travel 

by 42% (compared 

to 2019/ 20) 

2029/ 2030: 50% of 

suppliers aligned 

with our Net Zero 

target 

Sustainable 

Procurement

2039/ 2040: 100% 

of our suppliers 

aligned with our 

Net Zero target 

Sustainable 

Procurement

2023/ 2024: Launch of 

Guidance on energy 

effic

i

en t equipment 

Sustainable

Science: 

2022/ 2023: Sustainability 

certific

a

tion of labs - 

at least 10 labs certifie

d

 

2022/ 2023: Sustainable 

procurement guidance 

for laboratories launch

Sustainable

Science: 

2029/ 2030: 

Sustainability 

certific

a

tion of 

labs to cover at 

least 80% of ICR 

labs

Foundations

2039/ 2040: ICR to 

be Net Zero on 

greenhouse gas 

emissions

Foundations

2023/ 24 Achieve 

Athena Swan award 

on gender equality at 

Gold or Silver level



▪ Developing and delivering a net zero target with 
accompanying decarbonisation plan

▪ A supply chain engagement programme to reduce 
life cycle environmental impacts

▪ Starting a sustainability reporting programme
▪ Implementing an ISO 14001 Environmental 

Management System Implementing a programme 
of training and capacity building

▪ Development and implementation of green travel 
plans

Project management skills for sustainability



Project management skills for sustainability

▪ What factors contribute to a project’s success?
▪ What factors can put a project at risk or slow it down?
▪ What can you do as a Practitioner to improve the 

success of your projects?



Project management software

Sustainability strategy launch



Example Project Management technique: RACI




