
Overview: 

This course is designed to provide a step-by-step guide to the implementation of an EMS and therefore provides practical 
training in this area. This course includes references to management standards such as ISO 14001:2015 and EMAS but also 
includes references to other relevant standards such as BS 8555. The course aims to give learners the skills to design and 
implement an EMS within their own organisation’s existing management structure, rather than provide a ready-made EMS 
which doesn’t necessarily address the organisation’s specific issues.

•	 Equips you with the knowledge and skills to implement an EMS
•	 Available as an ‘in-house’ or ‘open’ course
•	 Can be tailored to individual organisations’ needs
•	 Course structured around practical EMS exercises and problem 

solving activities to gain a ‘hands on’ perspective on the design 
and implementation of an EMS

WHO IS IT FOR? KEY FEATURES:

Anyone whose job role requires them to have a 
practical understanding and ability to implement 
an EMS.

LEARNING HOURS LEARNING OUTCOMES ASSESSMENT

24 hours
(3 days)

On successful completion of this course, learners will:

•	 Understand the opportunities and risks corporate 
sustainability presents to organisations

•	 Understand Environmental Management Systems 
and their application

•	 Understand key Environmental Management 
Standards and the certification process

•	 Understand how to plan and manage the 
implementation of an EMS

•	 Understand how to implement an EMS and 
evaluate its effectiveness

Continual assessment and an end 
of course examination or post-
course project
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