
Mentoring 
“a long term relationship”

IEMA webinar program
Date: 

Presenter: Dr Michael Nates CEnv, FIEMA



What we’ll cover

• What is Mentoring
• Mentoring versus Managing and Coaching
• Key ingredients for a mentoring relationship 
• Listening is a life skill
• A mentoring session
• Summary 
• Q&A



Mentor/ing
• Trusted friend or advisor
• process rather than an event or just passing on knowledge
• identification and nurturing of potential for the whole person 
• long term relationship 
• the learner owns both the goals and the process
• power-free partnership between two individuals who desire 

mutual growth
• One of  the individuals usually has greater skills, experience and 

wisdom





Coaching compared to Mentoring 



https://blog.projectmanagementacademy.net/virtual-mentoring-to-advance-your-project-management-career



https://www.changeboard.com/article-details/16042/mentoring-the-good-the-bad-and-the-ugly/



Fundamental to Mentoring is Listening 

Listening attentively Is the mentor giving me their full 
attention?

Listening accurately  Has the mentor fully understood my 
issue?

Listening empathically Do they really appreciate my feelings 
about this / can they stand in my 
shoes?

Listening generatively Can I think more clearly and positively 
when this person is listening to me?



Components of a Coaching Conversation 
(John Whitmore)



https://nhshorizons.passle.net/post/102f6ul/ten-top-tips-for-mentoring-and-reverse-mentoring
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